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Individual Development Plan (IDP) Worksheet & Template
An Individual Development Plan (IDP) is a valuable tool that helps you outline your academic, professional, and personal goals, develop strategies to achieve them, and track your progress over time. Your IDP serves as a roadmap to guide your growth and support you in reaching your objectives.

This IDP is structured to facilitate your development. It includes steps for self-assessment, goal setting, and tracking your progress, culminating in a comprehensive plan that should be revisited annually and discussed with your advisor. Your IDP is a "living document" that should be refined and updated as your goals evolve.

Why Use an IDP?
An Individual Development Plan (IDP) helps you clarify priorities, stay accountable, and adapt to evolving goals. By using an IDP, you can:

· Clarify your academic and career aspirations.
· Identify skills, resources, and opportunities to support your development.
· Set clear, measurable goals to stay focused and accountable.
· Track progress and make adjustments as needed.
· Facilitate productive discussions with your advisor or mentor about your growth.

IDP Process Overview
· Step 1: Self-Assessment – Reflect on your long-term vision, strengths, and areas for growth.
· Step 2: Develop SMART Goals – Develop 3-5 short-term goals that align with your aspirations.
· Step 3: Create an IDP – Outline specific steps, deadlines, and resources needed to achieve each goal.
· Step 4: Review & Revise – Discuss your IDP with your advisor, adjust, and update it regularly.
📌 The next few pages will walk you through all four steps of the IDP process to help you develop a meaningful plan. The IDP template can be found on page 7.


Step 1: Self-Assessment
Start by reflecting on your long-term aspirations and evaluating where you currently stand. This will help you identify strengths to leverage and areas for growth.

Long-Term Vision: Where do you see yourself in the future? Consider your academic, career, and personal aspirations.


Current Strengths: What skills, knowledge, and experiences do you already have that will help you reach your goals? List at least 3-5.


Areas for Growth: What skills or experiences do you need to develop to achieve your goals? List at least 2-3.






Step 2: Develop SMART Goals
Now that you have a clearer understanding of your long-term vision, strengths, and areas for growth, it's time to brainstorm 3-5 potential short-term goals (6-12 months) that will help you progress toward your long-term objectives (3-5 years). At this stage, focus on generating ideas and considering different areas of development. Each short-term goal should follow the SMART criteria:
· Specific: What exactly do you want to achieve?
· Measurable: How will you track progress and determine success?
· Achievable: Is this goal realistic given your resources and constraints? Why or why not?
· Relevant: How does this goal support your long-term aspirations?
· Time-Bound: By when do you plan to achieve this goal?
This brainstorming process will help you refine and finalize your top 3-5 short-term goals in Step 3, where you will develop a concrete plan to achieve them.
	Short-Term Goal #
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Example #1
	Submit a research paper to a peer-reviewed journal.
	Track progress on drafting, revising, and submitting the paper using a spreadsheet.
	I have sufficient research completed and access to advisor feedback for revisions.
	Publishing is crucial for academic and research career advancement.
	Submit by December 20XX.

	Example #2
	Improve coding skills in Python for data analysis.
	Complete an online course and apply skills to a research project.
	The course is self-paced, and I can dedicate 3 hours per week to learning.
	Programming skills enhance research capabilities and job market competitiveness.
	Complete the course by June 20XX.

	Example #3
	Establish a structured weekly schedule to balance research, coursework, and personal time.
	Create and follow a time-blocking system to ensure at least two nights per week are reserved for personal time.
	Use Outlook calendar to schedule tasks and stick to designated work and personal time blocks.
	Managing time effectively prevents burnout and improves productivity.
	Maintain this schedule for the next three months and reassess effectiveness.

	Example #4
	Expand professional network by conducting informational interviews.
	Schedule and complete at least three informational interviews.
	I have access to alumni networks and LinkedIn to find professionals to interview.
	Helps explore career paths and gain industry insights.
	Complete all interviews within four months.
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Step 3: Create an IDP
Now that you’ve brainstormed 3-5 potential short-term goals in Step 2, it's time to finalize your goals for the academic year and create a structured plan to achieve them. These goals should be Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) and support your academic, professional, or personal development.
For each goal, outline:
· Define Your SMART Goal: Clearly state what you want to accomplish within the academic year.
· Skills or Resources Needed: Identify the skills, knowledge, or support required (e.g., courses, mentorship, funding, workshops, or technical skills).
· Action Steps with Targeted Completion Dates: Break the goal into specific steps, each with a realistic deadline to track progress.
· Status: Monitor your progress by updating the status of each action step (Not Started, In Progress, Completed).
Regularly review and update your IDP to ensure it reflects your evolving goals and progress throughout the academic year.
	Define Your SMART Goals
	Skills or Resources Needed
	Action Steps with 
Targeted Completion Dates
	Status

	Publish a research paper in a peer-reviewed journal by December 15, 20XX.
	Writing workshops, advisor feedback, journal submission guidelines, peer review process.
	1. Complete data collection and analysis (March 30, 20XX). 
2. Draft manuscript sections (April 30, 20XX). 
3. Get feedback from advisor and peers (May 30, 20XX). 
4. Revise manuscript and finalize figures (July 15, 20XX). 
5. Identify target journals and format manuscript accordingly (August 15, 20XX). 
6. Submit to a journal (September 1, 20XX). 
7. Respond to reviewer comments and resubmit if needed (December 15, 20XX).
	1. In Progress 
2. Not Started 
3. Not Started 
4. Not Started 
5. Not Started 
6. Not Started 
7. Not Started

	Develop proficiency in Python for data analysis by completing an online course by June 30, 20XX.
	Online courses (e.g., Coursera, DataCamp), Python documentation, tutorials, mentor or study group.
	1. Enroll in an online Python for data analysis course (March 1, 20XX). 
2. Complete introductory lessons and exercises (April 1, 20XX). 
3. Work through NumPy and Pandas modules and complete practice problems (May 15, 20XX). 
4. Finish the course and apply Python skills to a small dataset (June 30, 20XX).
	1. In Progress 
2. Not Started 
3. Not Started 
4. Not Started

	Establish a structured weekly schedule to balance research, coursework, and personal time by May 1, 20XX.
	Outlook calendar, time-blocking techniques, accountability partner, faculty or peer input.
	1. Set up a digital calendar and enter existing commitments (Jan 30, 20XX). 
2. Implement time-blocking for research, coursework, and personal time (Feb 1, 20XX). 
3. Evaluate and adjust schedule based on effectiveness (Mar 1, 20XX). 
4. Maintain schedule and reassess at the end of the semester (May 1, 20XX).
	1. Completed Jan 29, 20XX 
2. Completed Feb 1, 20XX 
3. Not Started 
4. Not Started


Step 4: Review & Revise
Your Individual Development Plan (IDP) is a living document that should be reviewed and updated regularly to reflect your progress, evolving goals, and any necessary adjustments.
At a minimum, you should:
1. Create a new IDP at the beginning of each academic year (Fall).
· Identify your top 3-5 short-term goals for the year.
· Outline action steps, resources needed, and targeted completion dates.
2. Meet with your advisor, mentor, or supervisor to review your IDP.
· Discuss your goals, progress, challenges, and potential adjustments.
· Get feedback on the feasibility and alignment of your goals with your academic and professional development.
3. Revise and update your IDP based on feedback.
· Adjust action steps, timelines, or goals as needed.
· Incorporate new opportunities or challenges that have emerged.
4. Have your advisor review and sign the final version.
· Ensure your advisor is aware of your plan and can provide ongoing support.
5. Conduct a mid-year review (Spring) to assess progress.
· Update your IDP by tracking completed action steps, adjusting timelines, and refining goals for the remainder of the year.
Regularly reviewing and updating your IDP will help you stay accountable, track your progress, and ensure steady development in your academic and professional journey.
Next Steps: Complete Your IDP
Now that you’ve outlined your goals and understand the review process, it's time to complete your Individual Development Plan (IDP).
On the next page, you’ll find the IDP template where you can finalize your 3-5 short-term goals, identify resources, set action steps with deadlines, and track your progress.
Turn the page to begin filling out your IDP.







Individual Development Plan (IDP) 
This IDP helps you set, track, and achieve your academic, professional, and personal goals. Use this form to outline your short-term goals for the academic year, identify necessary resources, and establish action steps with deadlines. Your IDP should be reviewed and updated regularly with your advisor or mentor.
· Identify 3-5 short-term goals aligned with your long-term aspirations.
· Define action steps and set target completion dates for each step.
· Track your progress and update your IDP as needed.
· Review with your advisor or mentor, make revisions, and finalize your plan.

Student & Advisor Review Confirmation
I confirm that I have reviewed my IDP with my advisor.

Student Signature: ________________________________________________ Date: __________________

I confirm that I have reviewed my student’s IDP.
Advisor Signature: ________________________________________________ Date: __________________



Date of Next Review ________________________________________________________________________
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